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Introduction
The aim of the present case study is to present the peer trainers' training
related to the Roma Heroes Educational Program realised in Sevilla, Spain and
to provide a professional methodological overview to those NGOs and experts
working in the field of non-formal education specially in the youth field, who
would like to build their professional knowledge and acquire insight in the
power of using storytelling techniques applied as a method to improve the
impact of their work.
Our theatre places special emphasis on life, life stories and community.
Common values and common social issues are part of our cultural work. We
reflect on these topics by RAISING QUESTIONS through our artistic and
educational activities.
The primary goal of this training has been to help the youngsters to become
trainers while providing opportunities for them to learn from each other, but
also to provide these young peers with the experience of being part of an
artistic project and to learn how to use storytelling and theatre to promote
community building. This goal was implemented in four European countries
(Hungary, Romania, Italy and Spain) under the framework of the “(Roma)
Heroes” project.
This case study primarily presents the Spanish training, its conditions and
methodological elements which have been somewhat different from the other
partners of the project. This is due to the fact that our organization was
responsible for one of the two multiplier events of the Roma Heroes project.
For the event in Sevilla we had envisioned to premier the first ever living library
experience in Polígono Sur, since our needs analysis made us aware that one of
the most needed projects in this stigmatised neighbourhood was one that let
the most HUMAN side to be put into value. Learning is put forward as well as
the challenges and obstacles that the current situation with COVID-19 has
brought to us. Even though our plans were somehow different in some aspects
we had to cope with the daily surprises and changes that the pandemic laid out
for us. In some aspects it was like living out Ionesco´s play “The killing game”.
Life many times is even more dramatic than theatre.
This is a report of a period from September 2019 to November 2020 full of
experiences and learning which serves both as a professional and
methodological summary of the training and initiates a discussion with those
experts who aim to work towards youth activation, map and develop their
knowledge and raise their awareness. But it also aims to set the bases of a way
4

to put people and their stories in the centre of a methodology that aims to
empower youth to become active citizens.
The project "(Roma) Heroes in Theater education and everyday life" involves
four organizations from Hungary, Romania, Spain and Italy; within the
educational Erasmus + that represent different realities. These organizations
work in the educational and social fields out of an artistic standing point,
developing interventions on inclusive issues related to Roma culture and
artistic production.
Lead Organization:
Hungary - Women for the future / Independent Theater Hungary.
Partners:
Romania - The Roma Actors Association (Giuvlipen)
Italy - A.P.S. Rampa Prenestina
Spain - Association for independent investigation and development of
professional theater in Andalusia.
In addition to the artistic language, these organizations share a common
ground in the aim of supporting the inclusion and social-integration of Roma
youth through artistic and socio educational projects. They promote the
knowledge of different forms of artistic expression (theater, music, circus,
dance, visual arts, crafts) which form the basis of the different methods of
inclusive pedagogy of the various associations. The common goal is the support
of young people in increasing their self-knowledge and the awareness of their
skills, their talents and their implicit potential to become active citizens, capable
of forging their own future, positively influencing their community and the
society that surrounds them.
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1. - Background

Our company has been active for almost 25 years now. In our long journey,
(that seems it started only a while ago), we have realized many different
projects that range from producing plays for children (even in other languages)
to developing educational projects using theatre of life and experience in adult
educational settings.
In 2015, our artistic director, Sonia Carmona, became part of the executive
committee of the European Federation of Storytelling, shifting our reality from a
local scope to a broader one. This took place at the same time as she embarked
herself in a personal journey that put focus on her personal roots in a search
for her own personal voice, for her identity.
In 2016 she meets Katalin Laban, the artistic director of RS9 theatre and
together they decide to celebrate for the first time in Hungary “The World
Storytelling Day” in March 2017. There she will meet Maja Bumberak, a
Hungarian storyteller who will draw her attention to the first “International
storytelling festival Roma Heroes” developed by the Independent Theatre
Company. In 2018 our association applies with the play “De Profunda Dignitatis”
and participates in the second edition of the festival. There we will meet

Rodrigo Balogh, and the rest of their team and will learn of their project more in
depth. Together we decided to join forces with other partners from diverse
countries and to develop a partnership that will allow us to exchange expertise,
to grow stronger together and to innovate in our practice. From this alliance
sprouts this Erasmus + strategic partnership that aims to build on the Roma
Heroes concept that they already worked on in Hungary.
This opportunity brings our theatre company back once again to one of the
most stigmatized areas in Sevilla, the Poligono Sur, where around 20% of the
population is Roma. Even though we have extensively worked in this area, it has
always been in a much institutionalized way, since it is mostly through different
municipal projects that our company has played a role in the territory. We have
worked within the neighborhood library cultural project for over 20 years, being
in several occasions responsible for the whole year activities done in it. We have
also collaborated with the adult educational center through the municipal
educational program with two projects: “Cinema and value education” and
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“Theatre of life and Experience.” We have also worked with all of the primary
schools and the high schools in the area, but it has been a while ago. And we
have performed several of our plays for some of the associations working here.
We are happy to be back, especially since two years ago in 2018 a new cultural
space was opened here, Cultural Factory, with the goal in mind to be crucial in
transforming the reality of the area through the arts.
For us it is important that this project will give us the opportunity to root our
work in this area in order to develop a more sustainable project with a more
defined scope and more specific goals.
Of all four partners we are the only ones that are not settled in the capital of
the country.
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2.- Recruiting and Selecting Peer Trainers
Once our project was approved we contacted Factoria Cultural in order to
partnership with them since we believed it was the place where our project
should take place. We were well received and the cultural mediators that
work there offered themselves to help us out recruiting and selecting the
peer trainers for the Roma Heroes project. We agreed that, because the
summer was approaching and that Sevilla, in the summer time, slows down
very much its activity, that we would wait until September (after the
Bucharest training) to start the call for participants.
Our first calendar was as follows:
MONTH
September
October
November – December

February 6th-10th
September-February
March – April
May
May-September

ACTION
call and basic plan and workshop
plans
selection of peer trainers
LOCAL TRAINING (Factoria Cultural)
fixing details of International
workshop with the peers
INTERNATIONAL TRAINING Budapest
selection of workshop venues and
preparation of workshops
realizing and evaluating workshop (2
per month)
LOCAL DISSEMINATION EVENT SEVILLA
case study report

The process we envisioned to follow in the selection of the peer trainers was
as follows:
We plan to have three steps for selection:
First we think it is important that all the candidates will
commit to the dates that are proposed in the project since
we see a risk in choosing people that afterwards will not be
available for attending the required trainings and workshop
dates, so we will make sure that all candidates are aware of
what are the project requirements.
Second: We will conduct a workshop (4 hours) for maximum
12 people where we can have a first impression of the
candidate’s way of working within a group.
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Third we will conduct personal interviews with each one of
the candidates dealing with: their motivation to join in, other
similar experiences they might have had, risks they can
foresee dealing with their implication, future plans, time they
can invest in the project.
But after the summer, time was passing and we realized that maybe we
would need to adjust our process, so we agreed that we would realize an
event to present the Roma Heroes project to the many associations that are
active in the territory.
In the framework of the Festival “FARI CULTURALI DEL MEDITERRANEO”
organized by our Association an event was included in order to inform
about the project to the associations working in Polígono Sur and people
interested in the neighbourhood s cultural centre FACTORIA CULTURAL on
Tuesday November 12th 2019 at 18:30. An agreement was reached with the
social mediators working at Factoria Cultural that they will take care of
disseminating the event among all those interested. To our surprise
NOBODY showed up to this event and it had to be cancelled. We came to the
conclusion that if we wanted the program to succeed we could not trust any
step to mediators, and action was taken to start slowly but surely visiting all
the organizations in person. We designed a plan to get in contact with all the
active organizations and leaders in the neighbourhood in order to be able to
select the most adequate peer trainers for our local and international
trainings.
Mails were sent followed by phone calls and we held meetings with them. We
think that because of the new approach (usually only social approaches are
made in this neighbourhood but NO INTERVENTIONS THROUGH ARTS) it will
need time and links to get the trust of the people. All the activities that we have
previously done in the neighbourhood have been punctual and organized by
the administration. In our researching of other theatrical initiatives in the area
we found out that one of the High Schools (Ies Joaquin Romero Murube) had a
long tradition of organizing a theatre festival in their school. It has gone on for
nine years and there is even a company that has been created. Unfortunately
when we contacted the principal of the high school she told us that this
initiative was linked to one of the teachers that had been promoted to being
principal in another high school and that since she left (2 years ago) they have
strived to keep on going the festival but the company is no longer a reality. Even
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though this is sad to hear we were both happy to meet each other and we
agreed that this can be an opportunity to join forces. The principal of this high
school got us in contact with several of the ex members of the company called
“the Shespires”. We were also aware that one of the high schools of the area
offers the performing arts baccalaureate and since we have connections with
one of the fine arts teachers there, we spoke to her and she also got us in
contact with some youngsters that could be interested in the project.
We readjusted the process and we agreed with the Loyola University
responsible that we will first hold the training and after this week of getting to
know the participants we would take a decision on the four people selected.
We posted an open call for the training in our social media, sent mails to all the
organizations and to all the youngsters that we had collected information on
our field research. Also the university posted information on their media and
contacted the members of their university theatre group. A google form was
facilitated and we got 20 requests to participate, even from people from
Madrid.

Local Training was finally held at Loyola University headquarters from
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January 20th to 24th, 2020. There were 15 participants coming both from the
University students and from the neighbourhood organizations and also
from “the shespirs” company and other youth organizations. In this training
we also included the local specifities of the program, i.e the story circles and
human library processes. We contacted Loyola University since they are very
active in the neighbourhood, in order for them to certify the Roma Heroes
training in Spain. We held the training in their headquarters. This has been
very fruitful and it has opened up a channel for further collaborations, surely
it has raised their attention on the Roma Heroes Project. We held an
intensive workshop of four hours each day, a total of 20 hours.
All participants that successfully finished the training received a certificate
like this one:
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It was not easy to choose who would be the peers selected. First thingt that we
took into consideration was the compromise with all dates required in the
program. The second factor was the profile of the person, the results in the
local training and a personal interview. The last factorwas that during the
selection process, we tried to keep a more or less equal gender and ethnic ratio,
to have the same number of male and female, Roma and non-Roma future
peer trainers. After this process these were the candidates that we selected to
be peer trainers and therefore to receive the international training and the
opportunity to realize the internship during the living library event. We have
asked them to introduce themselves:
Juan Carlos Domínguez Mañana

Actor and senior technician in sociocultural animation.
I have worked as a teacher in different centers of the Polígono Sur, Seville.
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I am a theater and dance teacher, using these arts as educational or social
transformation tools, providing transformative resources, both to groups of
young people between 11 to 21 years old and to those over 65 to 90 years old,
to residents of the Polígono Sur neighborhood.
I have been part of the first professional theater company in the Poligono Sur
“Los Shespirs,” taking all of our art throughout Spain, including being part of the
documentary Piratas y Libélulas by Isabel de Ocampos.
I have been an actor of programs such as “Wonderful People,” where it was
intended to work on social conscience and the breakdown of stereotypes,
stigmas and socially imposed clichés.
I am a rebel by nature and eager to transform the vision of all those who prefer
to live with the glasses of indifference or ignorance.

To quote the American playwright Arthur Miller "the theater cannot disappear
because it is the only art where Humanity confronts itself ".

Thanks to the arts in general, and to theater in particular, we can bring to
society a truer vision of what it means to live in the Polígono Sur. Moving away
from my typical flamenco and Andalusian art. Polígono Sur is much more than
that. Polígono Sur is unity; it is generosity, humility and power, power of
wanting to be, power to change and know. Polígono Sur is far more distant than
the reality offered by a television news program.
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Irene Fernández Sambucety

It all started at a very young age… since I can remember, I remember myself
learning the dialogues of my favorite films and then reinterpreting them myself.
Thus, every day I became a different character: from Cinderella to The Little
Mermaid, passing through Snow White, always as a reference to Mary Poppins,
that great Disney character who marked a before and after not only in my
childhood, but in the rest of my life. Thanks to her, not only I, but also the rest
of my family was aware that acting was my thing, my vocation and my passion.

I attended theater classes in Algeciras, but we didn't even have a theater to
respect a play, so my city was too small for me, so I had to expand borders.
Thus, at the age of 12, and thanks to my good academic record, I managed to
study during the summer months at the prestigious Juan Carlos Corazza school
of interpretation in Madrid. So I continued the next three years, gaining a lot of
experience and knowing and exploring the interpretative bases, body
expression, oral expression and voice ... I was aware that this is a profession
that requires full dedication, work and commitment, but to which it is clear that
I want to dedicate the rest of my life.
When I turned 16 I was lucky enough to be able to study the Baccalaureate of
Dramatic Art, Music and Dance in Seville, at the Ramon Carande Institute. For
this, I had to leave my house and my family, but once again I left everything in
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search of making my dream come true. It was two years where I matured
personally and professionally. I finally found people with the same concerns,
since we all pursue the same goal. So we were able to share our wishes and
desires, our feelings of frustration and motivation at the same time, our desire
to eat the world ... Without a doubt, this has been the best stage of my life,
definitive in my formation as a person.
At the age of 18 I finally moved to Madrid, the capital of my country, where a
range of possibilities opened up for me that I neither could nor wanted to
waste. I studied the Higher Degree in Dramatic Art at the TAI school, University
School of Arts and Shows. Here I worked on some disciplines that I had not yet
experienced: film and television. I realized that it was a totally different format
from theater, but I still loved the way of working with it.
London and being able to study theater there means my dream come true, my
goal achieved, my greatest motivation. Here I was lucky enough to explore pure
theater and other fields totally unknown to me until then, theater in education
and social.
That is why I am fortunate to be involved in this beautiful project by Roma
Heroes, where I have learned to empathize with other people and their (real)
stories and work them through interpretation. Anyone can “interpret” if they
were working from truth and feeling, and I think that these types of workshops
help all kinds of people in a very positive way, since they work in a group way
and provide a sense of community where the Social inequality. It can be used
both as a therapeutic and / or educational element.
In short, this experience has enriched my life, on a personal and professional
level.
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Ana Gacía Peña

Hello, my name is Ana and I am a sociocultural and tourist animator and a
student of social work and sociology. I joined the Roma Heroes project in order
to express and show a reality. Polígono sur is much more than what the media
sell us, there is life, there are stories, there are people. A way to show society
what is really hidden in a forgotten neighborhood and a neighborhood full of
prejudices. Polígono Sur is a family, and like each family it is a world full of
stories. I'm from the Poligono Sur ... and you?
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Manuel Jiménez Montesinos

Hello, my name is Manuel Jiménez Montesino, I am 21 years old and I am
studying second year of high school, I am from the Polígono Sur, known as the
3000 v.v. I participate in this project called Roma Heroes and our objective is to
communicate that not everything that is sold by the media is true. We want to
tell the stories through people and to make the neighborhood a united
community capable of breaking the stigmas. Because what is not talked about
does not exist, and what does not exist is marginalized!!!
We signed contracts with all four selected peer trainers where dates,
commitment and what to expect was detailed.
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3.- Peer trainers' training
As we already said the peer trainers´training in Spain took place from January
20th to January 24th 2020 with two objetives in mind:
1. - To train youngsters in the usage of theatrical techniques in social
interventions and
2. - To identify the best candidates for the whole process of this project.
Since the training took place in the headquarters of Loyola University we
provided transportation for those participants that were coming from Poligono
Sur, this was important as to not having any circumstances that prevented
people with less resources to attend the training. This was done so the five
days.
January 20th:
Introduction and presentation of the project: the Roma Heroes.

Ice breaking games: Name circle, passing the ball, zombies.
We started by setting with the participants the common rules for the training.
Warm-up games
Accepting Circle
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Get everyone in a big circle. One player starts by making a little gesture,
perhaps with a little sound.
His or her neighbor then tries and does exactly the same. And so on. Although
we expect the gesture/sound not to change, it will.
Notes
Watch for movements that suddenly change left/right arm or leg. This is not
really supposed to happen, but it will. Once happened, it should be accepted by
the next player.
Also watch/listen for little moans or sighs that players might make before or
after their turn – these should also be taken over by the next player.
Name game
Ask the participants to find a partner - preferably someone they don’t know well
- and to ask each other the following three questions:
- How did you get your name?
- Do you like your name?
- What is the meaning of your name?
Give everybody one minute to answer these questions. Close the exercise by
asking everybody to share their ‘name story’ based on the three questions.
Version 2: You can also ask if the participants want to share the story they just
heard from the other. This immediately introduces the aspect of listening.
When you choose to do this, remember to stress the importance of everybody
asking for permission to share one another’s story. Although it may seem like a
mere formality, it underlines the importance and sensitivity of dealing with
personal stories.
The university provided us with a snack every afternoon:
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The hero concept: we open up a round to talk about what we think being a hero
means and what atributes should a hero have. All participants are involved in a
debate on the meaning of the term "hero" and "being heroes" ranging between
ancient mythology, modern history and everyday life, getting indication out of
definitions, terminologies and keywords suggested by the participants upon
invitation of the moderator.

Evaluation: we made a round to say three things we take home from the
training
January 21st:
Warm up games
Mosquitoes
Start in a circle to explain the exercise.
Ask the participants to walk through the space while making a zooming sound
of mosquitoes. Ask them to use their arms to imitate wings as they move
through the room. At a certain moment you’ll say a number. The ‘mosquitos’
have to form groups with that number of participants in it. When that is done,
you’ll mention a theme the groups have to talk about, such as:
- Your favourite food
- Your favourite music
- A nice moment
- A sad moment
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- Family
After a while you say: ‘mosquitoes’ and everybody starts walking again. When
you say the next number, the participants gather in groups again and start
talking about the next theme you announce.
We talk about the way Roma are portraited in tales, theatre, commercials,
movies, literature,...
We talk about the Roma Heroes Festival and we watch some excerpts of some
videos: De Profunda Dignitatis, Chamaleon Girl.
We give selection of text of De Profunda Dignitatis. We try some artistic
proposal in groups.
Evaluation: we write or draw on a huge piece of paper what we liked the most
and what we learnt.
January 22nd:
Warm up games.
We work on our own personal heroic act. We work in pairs and we swap the
stories. We work on the favourite heroic story by doing the exercise of “Freeze
Frame”
The freeze frame or tableau is an activity where you will make meaning of the
text or a story.
1. You will be assigned an act, choose one or two sequential scenes to
create a freeze frame. Picture (one scene) or slide show (more than one
scene).
2. Decide who will pay each character and how you will be positioned in
each frozen frame. Freeze frames are performed in silence.
3. You must think like actors and directors who read plays not just to
understand events, but to make artistic choices about how to stage the
action so that an audience understands what happens.
4. Decide whether your group wants a director.
5. Remember to keep your audience's perspective in mind when you
choose your positions.
6. Refer to the play for useful details.
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7. Because you must show rather than tell, you need to examine the script
closely and think like actors who consider character motivations--the
reasons characters behave as they do.
8. Props and costumes are not necessary, but feel free to use them if you
want to
9. You will have 20 minutes to plan and rehearse before presenting your
frozen frame or human slide show to the class.
Blocking
When staging a scene, directors and actors consider the characters involved,
where they will be positioned on stage, how they will appear (sitting, standing,
kneeling, crouching) and when and where they will move. Some blocking is
provided by the playwright in stage directions, and some is developed by actors
and director through a chose reading of the lines.
Audience Participation
You must be silent during the freeze frame. Refrain from calling out any
comments or laughing too raucously during the performance. After the freeze
frame is over, I will ask for praise --thing you liked about the performance.
Then ask for suggestions--ideas that might enhance the performance.

Assessment Criteria for Freeze Frames
The actors
 Remained frozen during the presentation of each frame
 Remained silent during the presentation of each frame
 Performed the events in the correct order
 Chose appropriate facial expressions
 Posed with energy
 Were focused and maintained concentration
 Worked together as a team
 Changed positions quickly, quietly, and efficiently
 Altered their poses from one fame to the next
 Positioned themselves with the audience's perspective in mind
 Created the appropriate mood

TEACHER NOTES FOR FREEZE FRAME
The freeze frame or tableau is an activity where students will make meaning of
the text.
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Students will arrange themselves in one or more frozen scene(s), capturing a
significant moment in a text, the relationship of one character to another,
subtle nuances of gesture and expression; all are employed to present a picture
that gives silent expression to the meaning of the scene, much as classical
painters attempt to do. Students are assigned or find a scene or scenes in the
play and then work collaboratively to decide on how they will present the scene
as a tableau, and in the process they will explore interpretations of the scene
and characters. They meet behind a scene or curtain to get into position.
When the curtain is dropped, they are frozen in that scene. Then it is the
audience discusses their interpretation. The frozen students remain still as
others speculate aloud about their interpretation of the scene.
Planning, rehearsing, and presenting a freeze frame require students to
examine a portion of the script for plot (What happened? To whom? In what
order?) And setting (When did this action occur and how can we sue our bodies
and the classroom space and furniture to suggest this location?) and to make
decisions about blocking.
Variations to the freeze frame
1.
The teacher may move characters, change a gesture, etc and then ask the
class how that change affects their interpretation of the scene.
2.
The teacher asks the class whose character's mind they would like to be
able to read in order to better understand the freeze frame. The teacher
touches that character on the shoulder, and the character, remaining
motionless, speaks in role, revealing his or her inner thoughts until he or she is
finished or the teacher taps his or her shoulder.
3.
This time the group must plan an entrance and maybe a cross. This is a
walking freeze frame. The actors or members of the group enter and as he or
she is getting into place, they say one quote or one bit of dialogue. When they
are all in position, they freeze the frame until the signal to unfreeze.
4.
The students are frozen first this time, and then become unfrozen as
each one says his or her lines of dialogue. The dialogue and action in this
variation can be improvised based on the text.
5.
This one is like a dance routine. There must be 3 frozen frames, 3 quotes,
and a transition movement between each scene. This is more like a dance.
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6.
a

Unfreeze. As each character unfreezes he moves away from the scene in
significant manner and says a quote.

January 23rd:
Warm up
Giving different uses for everyday objects.
Each person puts in the middle of the circle an object, the teacher collects all of
them and starts introducing them into the circle. Each person has to give the
object to the person to the right or to the left saying ”I have a present” ”A
present? ”Yes, it is....”(something different from what it really is)
Story circles. What are they? How to get people to participate? How to trigger
stories? Listening vs telling? Techniques to facilitate a story circle.
Researching information for documentary theatre. We talk about how to
research and the importance that research will have in our Human Library
process.
The living library. Transforming stories into methaphores and artistic products.
Evaluation: Telling the story of our training.
January 24th:
We talk about organizing a workshop and being a trainer.
We talk about phases that we should be aware of for our workshops.

We discuss assertive language and qualities that a trainer should have.
We divide in two groups and prepare a mini training session that we will deliver
to the other half of the group.
We evaluated the training by doing an ”exquisite cadaver”
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4.- International Training

The international training took place between 6th –10th February 2020 in
Budapest in the framework of the Erasmus-project (Roma) Heroes, in theatre
education and in everyday life.
The four selected peer trainers from Spain to participate were Juan Carlos
Domínguez Mañana, Irene Jiménez Sambucety, Ana García Peña and Manuel
Jiménez Montesino.
For some of them it was the first time abroad and even the first time to get on a
plane, so the adventure was served. Even though we had to overcome some
obstacles (family was reluctant to let one of the peers to go abroad with people
they did not know, so we had to set an appointment to go to his house and get
to know the family before coming) everything went really well and we do not
have to report any unexpected issues. Besides the training that they had
received at a local level, we prepared some documents in Spanish that
explained practical issues such as some history notes about Budapest,
currency, temperature and clothing, food, rules and what to expect. This
documents even though they might seem unnecessary, we are convinced that
they were crucial for the good results of the training.
The opening session was hosted in the RS9 Theatre, which has very special
connotations for us since it was the first theatre where our company acted in
Budapest. Every partner attended – including leaders and peer trainers. After
the short introductions, we collected common frames for the whole training
and all participants accepted them. Afterwards we played various games to
introduce ourselves and get to know the others for about an hour. Finally, we
closed the first day by having dinner together.
Common framework:
• Free, relaxed, creative atmosphere
• Safe space
• Do not hurt each other
• Flexibility
• Taking responsibility
• Pay attention to time/keep timeframes
• Active attention
• Photos can be taken
• Be happy and respect your peers!
• Be good, feel good!
• Be open (to new methods)
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7 February – First day
This day started with an ice-breaker. The goal was to show the importance of
cooperation, the complexity of teamwork and learn what is necessary for
proper communication.

The first game: Zombie
There are just as many chairs in the room as people. Everyone sits on a chair
except for one trainer who will be the first zombie. The players have to prevent
the zombie from taking the free chair. The zombie can only move in a slow,
steady pace. The players can move fast and can change their position. If
someone gets off the chair, s/he cannot sit back down in the same chair, s/he
must take another chair. The zombie wants to take the closest free chair. The
round finishes as soon as the zombie is able to sit down on the free chair.
Before each round, the players might work out a strategy for the next round
and they can also communicate with each other during the game.
The game reached its goal to energize the participants but the players did not
manage to develop and implement a strategy against the zombie attack, which
was mainly due to the language barriers – despite the fact that there was
enough time for translation; direct communication was not really smooth
during the game. Despite the language barriers, the game created a relaxed
atmosphere and energized the participants both physically and mentally.

The second game: Mute conductor
The players stand around and someone leaves the room while the rest decide
who will be the “mute conductor”. The task of the mute conductor is to show
movements which the rest have to copy. The other players must pay attention
to the mute conductor so that they do not give away who initiates the
movements. The player who left the room has to find out who the conductor is.
The mute conductor game worked fairly well as the participants did not have to
act verbally but only to pay attention. At the same time, they also had the
opportunity to discuss a strategy for the group and the mute conductor before
every round.
After this, we collected important ideas for facilitating games. We discussed the
followings during the brainstorming:
• How shall the instructions be phrased?
• What is the trainer’s task during the game?
• What happens right after the game?
• How shall we choose the right game for a specific group?
Instructions:
• Articulate and loud enough
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• Eye contact
• Clear and simple instruction
• Asking if everything is clear
• Does everyone know what s/he has to do?
• Show an example just to make sure
• Creating a friendly atmosphere
• Any tools shall be prepared before giving the instructions
• Giving the tools to the group after the instructions have been given
During the game:
Make sure that:
• Everyone plays according to the rules
• Everyone is involved, but do not push it, do not make it mandatory
• Everyone has a good time
• Keep an eye on the time
• Give feedback, positive affirmation
• Pay attention to all participants, not just a few
• Build in the suggestions, maintaining the structure and goals
• How to involve passive participants? – Ask them to help you!
• Supervise work in smaller groups (be as present as the group needs us to be –
do not bother them but do not disappear)
After the game:
• Simply move on if there is no need for reflection (energising function)
• Ask about feelings
• Ask for feedback about the game, e.g.: How did it work? – Self-reflection
• If the game can be related to any other aspects of life you can also ask about
that and start a topical discussion based on the game’s experience
• Positive feedback
• Avoid being personal and do not look for “good answers”
• Do not spend too much time on reflection, keep energy levels high
Which game to choose?
• Is it a sensitive issue for the group?
• Does it fit the group’s maturity level and competences?
• Previous information from the group leader – how old are they, which grade,
are there any in-group conflicts, previous experience with similar topics,
personal problems, taboos?
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• Ensuring partnership during the game
• Competition may be dangerous but this is also a way of improvement
• What is the goal?
• Timeframe (How much time do we have? How often do we have to take
breaks?)
• How challenging is the planned game for the given group?
• Always have a plan B – in case this specific game does not work with the group
• Share the goal of the game with the participants (unless you have a good
reason not to do so)
Statement game – main aspects:
During the statement game or line of opinion exercise, the trainer makes
various statements; the participants who agree with each stand on one side of
the room and those who disagree on the other side of the room. Those who
partly agree or partly disagree stand in the middle. This way everyone
expresses his/her opinion – even if they do not speak up, and they also have to
leave their passive sitting position as they have to stand up. After this, the
trainer listens to the reasons of the participants on both side of the room to see
why they do or do not agree with the given statement. The trainer summarises
the various viewpoints and the participants may change their position in space
based on what they have heard. It is important that the trainer do not qualify
either opinions, if most of the group tends to be of one opinion, s/he shall
support the few or even only one person who stood up for their opinion against
the majority of the group – no matter if the trainer shares their views or not. It
is worth finding statements for this game which will likely divide the group and
which are important to discuss for the workshop’s topic. At the trainers’ training
we collected statements related to the Roma Heroes workshops.
Shall the trainers share their own (hero) stories?
Cons:
• Narrows down the narratives
Pros:
• Creates safety – for the participants to share their own stories
• It is important for the trainers to share to set a two-way relationship
• Reinforces and inspires the participants to recognise their own heroic deeds
The following questions and statements were also mentioned:
• What if someone makes very racist comments – you do not have to agree with
him/her but you have to respect the fact that s/he shared his/her opinion and
you can start a discussion on it. Why does s/he think so? Has s/he ever had a
similar experience with a non-Roma person? What do the other participants
think about this?
• Roma heroes show how we should live – what they do is exemplary but it
must be understood in context, not everyone has to act the way they do,
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making our own decisions is more important. Everyone has different values and
different heroes.
• Roma and non-Roma people are very similar – yes and no; every human being
is different but there are common human values which apply to everyone
irrespective to their skin colour. When raising the differences between Roma
and non-Roma people it is important to consider the following:
- Is this a personal or a group trait? (Can it apply to both Roma and non-Roma?)
- Is it a cultural or social trait? (Roma groups are culturally very diverse;
however, many characteristics may not be linked to culture but to social status
or even the discrimination the group is exposed to.)
After this, we proceeded to the next important step of Roma Heroes
workshops: sharing hero stories in pairs and small groups.
Sharing my hero and my heroic act in small groups (before the circling game to
form the groups) and choosing the stories – after lunch break the small groups
devise scenes and presents them, the whole group gives reflections.
Outcomes and experiences:
• We used different forms for the creative work
• We formed mixed groups, all group members were active
• Sharing stories in pairs – personal attention is important
We closed the day by doing a storytelling walk related to the revolution in ’56,
very nicely put together by the peer trainers of the Independent Theatre
Hungary.
8 February – Second day
This day, the participants got to choose between two programs both in the
morning and in the afternoon section. The workshops dealt with storytelling
from different perspectives.
Morning workshops:
Sonia Carmona Tapia: Using storytelling in communities
First, the workshop participants got to know each other with the help of playful
exercises (e.g.: introduction with your name and an attribute, repeat each
other’s names and attributes, moving in the room, forming random pairs). The
participants shared a memory with each other related to one object which their
partner retold to the whole group. For most participants, it was a reinforcing
experience to hear their own stories repeated by someone else. Sonia also
pointed out the importance of recognizing the basic human similarities to make
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the group members open to each other. Openness is fundamental to any
further activities.
Ursula Mainardi: The Power of imagination – Storytelling without words
This session was dedicated to fantasy, creating an imaginary world and evoking
life situations and showing related feelings in this fantasy world. First the
participants used one gesture or facial expression which later evolved into a
silent film like sequence telling their story.
Afternoon workshops:
Sebastiano Spinella: Music and creating atmosphere in storytelling
Music and rhythm can help a lot if one has difficulty speaking in front of people.
It also has a reinforcing power if a character, event or atmosphere can be
supported with musical effects. The best is to use rhythm instruments, rattles,
drums which do not require musical training. This way the group becomes
more than a simple audience, it can participate actively in the session. This is
especially important in groups where it is difficult to keep the attention of the
members. If the participants get a task in telling the story, the storyteller can
keep their attention for longer and makes them more involved in the story.
Csenge Zalka: Storytelling on stage then and now
This workshop provided theoretical background on how storytelling has
changed over time, starting with the traditional, classic form until today’s
organized storytelling festivals.
On classic storytelling and how it relates to Roma people
Classic storytelling:
• Visualizing stories based on words and music
• The storyteller must pay attention to details
• Storytellers do not learn the text, they learn the story
• Interaction with the audience
• Stories may change
• Storytelling was part of the community’s life
• Storytellers travelled a lot
• Stories played a big role in forming identity
• Values were in the focus
• Stories were told in central venues
• Adults told stories to adults
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Contemporary storytelling:
• Tickets sold
• Planned, thematic events
• Telling stories as previously planned, on one topic
• Keeping timeframes
• Telling personal stories, too
• Representative stories
• Shows cultural differences
We closed the day by going to RS9 Theater to attend Chameleon Girl
performance and follow up discussion 18-20:00, this is very appreatiated by the
Spanish group since it brings to life what they saw in video in the local training.
9 February – Third day
The peer trainers from every country presented their own methods. Each
team’s presentation was followed by reflections. It was important to give
feedback and reinforce the methods that all participants liked, at the same
time; it provided an opportunity to point out parts which needed further
development.
The first session was the creative workshop of the Hungarian team related to
the play Chameleon Girl. After this, the Italian youngsters presented a section of
games. In the afternoon, the Romanian team shared their session of mostly
movement-focused exercises. The Spanish team’s workshop took place the next
day.
10 February – Fourth and last day
The spanish team got to do the part of the training they had prepared to bring
to the common room: evaluation. For this part they developed an interesting
approach to evaluating the sessions that consisted of an ” exquisite cadaver” in
which each team got to write as many evaluations as people were in their team
by writing on the last sentence that was written without being able to see the
rest.
The fourth day was about planning. The peer trainers from every country developed the draft plan of their own workshop methodology, taking into consideration and using their experiences and the new methods they learnt during
the meeting. All in all, we agreed that we would like to use storytelling as a form
in our existing methodology to present the plays and we would also like to use
creative methods to work with the plays or in our case with the stories that will
be collected.
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This is the draft of the spanish team that include the 5 phases that we identified
as being crucial for achieving a succesful workshop:
1.- Team building and common rules.
2.- Trigering awareness.
3.- Trigering creativity.
4.- Finding common horizon
5.- Closure and evaluation.
EXERCISE

NOTES

Welcome,Team
Building and
common rules
welcoming – performance (connecting to
stories, decision or heroes)
Presentation of traineers
Warm up games (zombies, name and
gesture, song together,etc)
Defining the workshop rules together
Triggering
awareness
Defining HERO, what Roma
heroes/heroines do we know?
What theatre plays do we know that
have a Roma as a protagonist or that
talks about Romas?
Video about the festival and the plays
presented
Excerpts of some plays that we will work
with
Triggering
creativity
Creative games with the excerpts in
small groups
Finding
common
horizon
Putting in common the work done in
small groups
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Closing
Reflection about the work done in day 1
and putting in common what we have
experienced, liked, learnt, etc
DAY 2
EXERCISE

NOTES

Team Building
welcoming – stories from the trainers –
swap and share
Warm up
Triggering
creativity,
reflecting about
own stories
Games about our own heroic stories (in
pairs, small groups)
Share and swap stories
Triggering
awareness
Reflecting on the stories shared
Finding
common
ground
Presenting in an artistic way the stories
with more impact (working towards the
living library experience that we will
have in the dissemination event)
Closing
Reflection about the work done in day 2
and putting in common what we have
experienced, liked, learnt, etc
Discussing further steps.
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5.- Content and methodology.

After coming back from Budapest we held several meetings in order to set the
methodology that we would follow in the Living Library Project and the next
steps to take. Unfortunately on March 13th and due to the world pandemic of
COVID 19 was lockdown and all our plans were suddenly stopped. Eventhough
we held several zoom meetings and that we tried to launch an online start of
our project:

We did not get the desirable feedback so we decided to postpone the whole
project continuation until we came out of the lockdown, which did not happen
until June 21st. We used this time to start doing research, collecting
newspapers that talked about the neighbourhood, pictures, and any other
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material that we could search using internet and that we thought could be of
use for the Living Library. All this information was put together in the cloud in a
mega.nz space. By the end of the project we have collected over 48000
documents including a historical press archive that was donated to us by one of
the associations of the neighborhood, historial pictures searched in the
municipal archives, official documents about the different actions taken in the
neighbourhood, 26 hours of sound recorded in the story circles, videos and
pictures of the process, etc, etc. We consider this as one of the big treasures
that has come out from this project.
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6.- Case studies in the frame of Polígono Sur´s Living Library Project

In July 2020 we started again with the project and the first step was to select the
participants of the workshop. Factoría cultural took care in this occasion of this
task and gathered 17 youngsters (21-28) from the neighbourhood to be
involved with the four peer trainers and our artistic director Sonia Carmona. By
this time circumstances had changed a lot for our peer trainers: Irene who lives
in Algeciras, over 200kms away from Sevilla, had started working for a British
enterprise in Gibraltar, Juan Carlos had many problems in his job because of
the great difficulties that many enterprises are going through, Manuel started
to work for an amusement park and Ana stopped working for the bar that she
was working at. So we had to adjust to the new circumstances and try to fulfill
the compromises acquired before the “new reality” came into our lifes. We
agreed that all of them would be involved in the process of the living library but
that each one of them will have different roles and tasks to do in the project. So
the idea of doing the workshops in pairs was the first one that we had to let go.
They were all involved in a presential way, except Irene who because of the
distance and the difficulties and rules of the new legalty of movement imposed
by the government had to participate in a digital way. All the process has been
realized in FACTORÍA CULTURAL
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We also have faced the fact that this space is very new and it has provocked
some controversy among the neighbours that in some cases have not
understood the need of such an expensive and modern building devoted to the
arts in a neighbourhood with so many problems as Polígono Sur.
The methodology and timing for the Living Library of Poligono Sur was agreed
to be as follows:
June- July: 3 sessions of workshop (the Roma Heroes methodology in order to
train the 17 participants to facilitate the story circles)
August: realization of the story circles
September- November: 10 sessions of artistic work transforming the stories
gathered into the Living Libraryof Poligono Sur
1 session of Circular Return: where stories are delivered to the donors and
validated by them.
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1.- YOUTH TRAINING
Three sessions of 4 hours each day were held:
1. training session 30.06
In this session, young people have been trained to do story gathering in story
circles. Various techniques of assertive communication, active listening,
facilitation of circles, etc. have been
worked on.

We followed the training scheme that we had forseen having 5 phases and
developing exercises that will deal with telling heroic stories and collecting
them.

Setting the rules of the training.
2. training session 07.07
In this session we invited to join us a novelist from Sevilla that has written a
couple of books that deal with people from Polígono Sur: Manuel Machuca.
With him came Martha Milena, who has been involved in story circles with
indigenous tribes in Colombia where she is from. We continued working on
storytelling gathering techniques and facilitation of story circles.
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3. training session 14.07
We devoted this session to talk about the heroes´journey. We talked about
their own heroic stories and they worked on swapping the stories of the others.
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7.- Collecting stories, donors and story circle

In order to collect the stories and that these were plural, not directed and as
fresh as possible we encourage each one of the participants to set their own
circle of stories by approaching donors that they thought would have
interesting stories to share. This was not an easy task and some of the
participants were not able to close a circle (partly because of the special
circumstances, partly because of the innovative aspect of this methodology that
also brought up some negative comments such as: why are they doing this?
What are they going to do with my story? We have already said everything we
had to say!. So for some of the youngsters our peer trainers served as mentors
and facilitated the search of donors within the community. Ana and Manuel
also did their own circles of stories:

For the youngsters that had not done their story circles by the end of
September we agreed to make an open call from September 21st to the 25th of
one circle a day and each one of the participants was responsible to invite a
person. For next occasions we will follow this way of organicing the circles since
they achieve one of the goals that we set for this part: getting people from the
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community that didn’t know each together in the same room.

A total of 12 circle of stories were done. The dates for the circles have been as
follows:
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1.- 08.05.2020 - ALBA Y ROCÍO CIRCLE (DAY CENTER)
2.- 08.05.2020 - TRIANA AND PAULA CIRCLE
3.- 08.11.2020 - TAMARA CIRCLE
4.- 08/14/2020 JAIRO AND SINAY CIRCLE
5.- 08/20/2020 CIRCLE JOSUÉ 1
6.- 08.27.2020 CIRCLE JOSUÉ 2
7.- 08.30.2020 ALBA AND DEW CIRCLE 2
8.- 21.09.2020 CIRCLE NATI
9.- 09.22.2020 CIRCLE ANA
10.- 23.09.2020 CIRCLE ROCÍO, ALBA AND JOSUÉ
11.- 24.09.2020 CIRCLE ANTONIO
12.- 09.25.2020 MANUEL CIRCLE
Recordings of these circles of stories have been made, thus obtaining a sound
archive of approximately 25 hours of testimonies from the inhabitants of the
neighborhood.
CIRCULAR RETURN OF STORIES
On November 3rd , 2020, the stories were returned by the young people to
the donors participating in the circles.
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8.- Transforming research into artistic work

Ten artistic training sessions have been held for young people during the
months of September, October and November. Along with this training we
have investigated the history of Polígono Sur. We have documented ourselves
with graphic and sound material, press clippings, historical documents, studies
and analysis, compilation of programs, plans, etc. All this has been compiled in
a common space in the cloud in MEGA.NZ. The biggest challenge we have faced
has been dropouts, lack of compromise and in some cases that the youngsters
were not aware of the relevance of the work that they were doing. Some of the
youngsters that did drop out have said after seeing the results of the Living
Library that they wished they would have not done so. Also the fear for COVID
19 has played a tremendous role in the Project not only for the participants but
also for us as producers and for Factoria as holders of the activity. As we
approached the end of the Project this has become even worse with time
restrictions and adjustments of the last minute so the event could take place in
a presential mode. Ana and Manuel have taken part of this whole process
being assistant peer trainers and also part of the performers. Irene held an
online workshop on September 28th, Juan Carlos because of his circumstances
designed one training day where he took over as the trainer, that took place
october 6th. Irene participated in the performances by video recording a story,
Juan Carlos in the last moment did not participate because his grandfather had
passed away from COVID19 just three days before the premier. Ana and
Manuel participated and were very successful in their story.
Sessions took place every Tuesday from September 8th to November 10th.
In parallel with this we open two channels of communiction in social media:
Facebook and Instagram
- Facebook Raíces y Alas
- Instagram RAÍCES Y ALAS
Where we had really high impact
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September 28th :

Although the expectation was very important, with a reach of more than 5000
people, the effective number of participants was 8 people, of which 6 came
from the group of young participants in the Human Library of the Polígono Sur
and two were retired teachers from the IES Ramón Carande.
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To prepare the workshop, I. S. and I met via zoom a week before its realization
and agreed on the various types of exercises that would make up the Roma
heroes workshop. Irene was a bit nervous as she had never given an online
workshop and it seemed to her that it would be very difficult to get people to
participate as the screen could be a distancing element.

Welcome,Team
Building and
common rules

EXERCISES

EVALUATION

1) Start with a mini presentation of
mine and begin by suggesting that
each of them say their name. Once
the first round or two are done,
whatever is necessary. We are going
to say a word with the first two
letters of the partner's name.
Example: IRENE- IR- IRRATIONAL With
the intention that the names of
classmates are learned more easily.
2) We will set the workshop rules as a
group. Thus each one will contribute a
rule and if the rest do not agree, they
must argue it in a reasoned way. ACTIVE
LISTENING.

Goal achieved.

Goal achieved.

15-20 min approx
Triggering
awareness
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3) Romani Theater:

Goal achieved.

Do you think the Romani theater exists?
The gypsy theater? Why?
Debate / feedback on it, put examples of
works, artists, etc.
10-15 min approx
Triggering
creativity
4) Provide the group with 3 words (I
think they should be the same words for
everyone)
and build with these three words a short
story of no more than 1 min. And that
has an introduction, (present the
situation or characters), middle (tell the
conflict) and outcome.

Goal achieved.

Example: Summer / Corona virus / Life (I)
20-30 min approx
Finding
common
ground
5) Circle of stories

Goal achieved.

Ask the students about the concept of
the superhero.
In pairs, chosen by them, they will tell
the story of who their superhero /
heroine is and why.
Later they will internalize / tell the story
they have heard in 1st person, making it
their own.

40-45 min approx
Closing
6) Evaluation

Goal achieved.

Each student will express with one word
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what they have learned and what the
workshop has meant to them.
Evaluation of students
They should then remove the colored
paper.
Red: 0-4
Yellow: 4.7
Green: 7-10
This will serve for an evaluation of the
workshop.
10-15 min approx

October 6th Juan Carlos workshop
Juan Carlos prepared a workshop dealing with the physicallity of telling a story
and body control. This workshop was very appreatiated among the youngsters
participating and all the goals proposed were achieved. You can tell that Juan
Carlos is an experienced trainer and according to what he has said the Roma
Heroes experience has been crucial to him and his training abilities. We don´t
know if with his circumstances he will be able to join our team in the future,
but we really hope so.
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REPRESENTATION OF ROOTS AND WINGS HUMAN LIBRARY POLÍGONO SUR
There have been two performances of the show Raíces y Alas, HUMANA library
of Polígono Sur.
Performance 1: November 13, 2020 attendees 110 students from the Polígono
Sur, Domínguez Ortíz and Ramón Carande IES
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Performance 2: November 15, 2020 attendees 110 people in person (GECA
congress participants, general public) and more than 800 people via streaming.

- MEDIA IMPACT:
- DIGITAL OR PRINTED NEWSPAPERS
- 20 minutos
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ABC SEVILLA
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DIARIO 24
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DIARIO DE SEVILLA
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EL COMÚN
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EL CORREO DE ANDALUCÍA
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EL GIRALDILLO
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EL PAÍS

73

74

75

76

77

EUROPA PRESS

78

LA RAZÓN
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MIRADA 21
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- Radio
CADENA SER
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CANAL SUR RADIO (adjuntamos audio)
RADIO NACIONAL DE ESPAÑA (adjuntamos audio)
RADIO OLAVIDE
CON MUCHO CUENTO
- TV
TVE (aún por emitir)
- Internet.
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COMISIONADO

Blog IES CARANDE
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http://www.iesramoncarande.com/salida-a-la-representacion-de-labiblioteca-humana-de-poligono-sur/

FUNDACIÓN CRUZCAMPO
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ICAS NEWS

NODO NOTICIAS
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This material was written by Sonia Carmona Tapia, with the support of the peer
trainers as receivers of the training.
This material was created in the frame of ‘(Roma) Heroes in Theater Education
and in Everyday Life’ project (2018-3-HU01-KA205-059854), coordinated by
Independent Theater Hungary (Women for the Future Association).
The European Commission’s support for the production of this publication does
not constitute an endorsement of the contents, which reflect the views only of
the authors, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.
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